THE AMERICAN DREAM SERIES

Jim R. Sapp
•

Founder and Director of
The American Small Business Institute

•

Entrepreneur of the Year award recipient

•

Blue Chip Enterprise citation winner

•

National business consultant

•

Stanley K. Lacy Leadership Association
leadership award recipient

•

Respected speaker, columnist, and educator

•

Small business startup expert

• Author of Starting Your First Business:
Gain Independence and Love Your Work

Included in this kit:
Everything you need to know about
Jim Sapp and this ground-breaking
release—written explicitly for novice
and aspiring entrepreneurs.

February 13, 2004
Lee Mirabal
V.P. of Programming and New Show Development
Entrepreneur Radio
858-623-0199 Ext 101
Email: lee@wsradio.com
Re: Expert Discussion of Basic Financing Strategies for New Business Owners and other Critical
Issues
Dear Ms. Mirabal:
Would you be interested in talking to a small business expert who can inform your listeners about the
many aspects of financing a new business, the implications of the Bush administration’s SBA funding
cuts and creative alternative sources of funding?
Perhaps you’re looking for an authority on franchising, business startups, managing employees,
marketing, cash flow or real estate and small business?
I’d like to introduce you to Jim R. Sapp, business startup expert and author of the forthcoming book
Starting Your First Business, Gain Independence and Love Your Work. Mr. Sapp is a past
“Entrepreneur of the Year” and “Blue Chip” citation winner. He is a national business consultant,
highly respected speaker and is Founder and Director of the American Small Business Institute, a nonprofit organization devoted to nurturing small businesses through education and referrals to lending and
leasing institutions.
Your business show host will find Mr. Sapp a wonderful guest. Jim is quick to smile and well spoken.
His Midwestern charm encourages conversation. He is happy to share the wisdom he has gained both
from his personal successes and failures. As Director of the American Small Business Institute (ASBI)
he is eager to discuss the Institute’s role as watchdog over current issues affecting small businesses.
Working with the NFID, SBA and others, the ASBI is particularly attuned to the needs of the growing
number of first time entrepreneurs in this country. Your listeners will benefit greatly from Jim Sapp’s
insight and advice.
Please see the enclosed materials for further details and topic suggestions. If you have any questions
you may contact Jim Sapp directly at 800-000-0000 or jsapp@esapp.com.
Thank you for your time and consideration.
Sincerely,
Karen XXXXXX
Public Relations Director
Rylinn Publishing

Suggested topics for interview discussion:
•

Why so many people are starting new businesses?
• How the lackluster economy creates new entrepreneurs
• Why 60% of Americans dream of owning their own business
• Why minorities and women are the fasted growing group of new owners
• Are riches the #1 reason people go into business?

•

Are you really cut out to be an entrepreneur?
• The importance of taking a personal assessment test
• Do you need a formal business education to succeed?
• Trying to balance family, social, and business obligations

•

How to best prepare yourself for ownership
• Researching your market
• How to distinguish your product or service from your competition
• Some notable, “free” advice is worth more than most “paid” advice
• Local university extension classes can give you a head start

•

How to overcome the financial barriers
• Is the SBA the best route?
• How banks can make or break a small business
• Creative and unorthodox sources of funding
• Never have your spouse sign for loans—and other taboos.

•

The reasons why your services and products sell or fail to sell
• Proper planning in entering a market
• Publicity is more believable and sells more product
• The movie “The Passion of Christ”
• The expert finds ways to be “news worthy”
• Contribute relevant, written articles and columns to publications
• Hire a professional salesperson or outsource to an agency

•

Overcoming the Small Business Administration (SBA) maze
• What the SBA can do for the new business owner
• Are there special programs for minorities and women?
• How to navigate through the process properly, with results

•

What to do when things don’t work out as planned
(Jim, think of some ideas here)

THE AMERICAN DREAM SERIES

Start-up Book Targeted to the Largest Segment
of the Business Book Market—the “Dreamers”
Why this book is timely:

A tough job market and a rebounding economy are contributing to the historic
growth rate in new small businesses. People are craving self-reliance as the illusion
of job security crumbles. A recent study quoted in the Wall Street Journal revealed
that over 60% of Americans surveyed are dreaming of owning their own business.
Why this book is important:

According to Fortune Magazine, over six million people start a business each year.
The vast majority of new business owners have little experience starting or running
a business. An important tool in their preparation process is research done in the
local bookstore. Among the other options on the shelf, this book stands out as a
comprehensive, concrete and concise resource.
Why another business start-up book:

Unlike many others, this book is targeted precisely to the particular needs of novice
entrepreneurs. Some books are merely inspirational. Some cover one topic in great
detail. This book combines the best of both, offering practical instruction along
with confidence-inspiring stories and critical, follow-up resources.
Why this book is what “dreamers” are looking for:
It combines real world, how-to advice with realistic case scenarios to help readers visualize the implications of each action. True stories and comprehensive coverage of key issues
including business planning, financing, and marketing, complete their education. Worksheets available on the author’s website customize the learning experience.
Why this book will sell:

• Aggressive, national publicity campaign focused on startup, entrepreneur,
and small business media outlets—print, radio, and internet
• Mr. Sapp’s high visibility in authoring many newspaper and magazine columns and articles, and his involvement as founder and director of the
American Small Business Institute
• Mr. Sapp’s experience, credentials, and awards are convincing
• It is the first installment of a series of three business titles by the author
• Nationally respected names in business, publishing, and finance endorse it
• It speaks directly to the largest segment of the business book market—the
“dreamers”
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An expert, an entrepreneur, a winner, and a leader—
JIM R. SAPP is a national business consultant, highly respected speaker, columnist, and educator. In
1996, Mr. Sapp was selected to attend the prestigious “Birthing of Giants” (a 3-year graduate program
for entrepreneurs, sponsored by MIT, Inc. magazine, and the Young Entrepreneurs Organization). In
2002, Mr. Sapp received a leadership award from the Stanley K. Lacy Leadership Association.
The August, 1992 cover
story of Indiana CEO
magazine identified Mr.
Sapp as “Striking Oil in
the Franchise Field.”

Entrepreneur of the
Year award winner and
Blue Chip Enterprise
citation winner.
Founder and director of the American
Small Business Institute, a nonprofit
organization devoted to nurturing small
businesses through education and referrals to lending and leasing institutions.

THE AMERICAN DREAM SERIES

Comprehensive and practical—written for the aspiring
entrepreneur who is looking for sound, proven advice
Contents
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GAIN INDEPENDENCE AND LOVE YOUR WORK

Foreword
Preface
Acknowledgments
Introduction
Part 1 Starting Your Own Business: The Beginning
Chapter 1 The Dream versus the Reality
Chapter 2 Getting Started: Steps to Success
Chapter 3 Setting Up the Company: Protect Your Assets

Back cover blurb –

Chapter 4 Partnerships and Franchises

Entrepreneurs are not born, they are developed. Success does not
come from brilliant ideas—it comes from hard work, perseverance,
and knowing what to do and when to do it. If you have the desire to
put your effort and resources into something you love, and to reap the
rewards on your own terms, then this book can help you. It has been
created specifically to give you the tools and advice you need to
develop your skills as a new entrepreneur. In it you will learn:

Chapter 5 Location, Location, Location

• How to lay the groundwork before you get started
• How to structure your company to protect your assets
• Where to find the start-up money you need

Part 2 Cash and Capital: Finding the Financing
Chapter 6 Finding the Start-up Money You Need
Chapter 7 The Small Business Administration: Cheap Loans & Good Terms
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• How to hire and manage employees

Chapter 14 Hiring: A Critical Decision, a Major Opportunity

• Sales and marketing techniques

Chapter 15 The Money Side: Wages, Benefits, and Other Incentives

• How to choose the right financing and manage your cash

Chapter 17 The Nuts and Bolts: Managing Employees Day to Day

Chapter 16 Company Culture: Your Face to the World

Packed with resources and filled with real business examples, this book
will shorten your learning curve by years. Realistic case studies show
you step by step how each decision is made and the results of both
good and bad ones. Worksheets available on the author’s website allow
you to customize the information for your own business. Starting Your
First Business will empower you.

Part 5 Sales and Marketing: The Ultimate Key to a Successful Business
Chapter 18 Price Counts: Determining How Much to Charge
Chapter 19 You: Your Company’s Number One Salesperson
Chapter 20 The Bottom Line: Evaluating the Numbers
Chapter 21 Marketing Savvy: How to Let Them Know You Are There
Betsy’s and Asa’s Results
Glossary
Resources
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Before you launch your dream business, make an
honest assessment of yourself and your idea.
New comprehensive, practical book, written for the aspiring
entrepreneur who is looking for sound, proven, expert advice
According to statistics, Americans are creating new small businesses at an historic rate, yet many new
entrepreneurs have very little experience running a business. Startup expert and founder and director of the
American Small Business Institute, Jim R. Sapp, has seen patterns in the issues that come up again and
again for new business owners. To address their specific needs he has written Starting Your First Business,
Gain Independence and Love Your Work.
“What new entrepreneurs need most is practical advice about business basics such as planning, financing,
cash flow, and management,” says Mr. Sapp.
The 60% of Americans who still dream of having their own business can take heart. Anyone can learn how
to be a successful entrepreneur according to Mr. Sapp. He offers the wisdom gained from his own failures
and successes combined with realistic case studies to show them how. This book is comprehensive and
filled with real-world, how-to advice and examples. Additional support is available via worksheets on the
author’s website http://www.sappbiz.com that allow readers to customize the information.
With its inspiration and guidance Starting Your First Business is sure to help many more new entrepreneurs
join the ranks of the thousands who can say, “I’m glad I did it.”
Starting Your First Business, Gain Independence and Love Your Work " (Rylinn Publishing, LLC,
280 pages, paperback, ISBN: 0-9748781-0-3, USA price: $17.95), is available in bookstores, at
www.sappbiz.com or by calling 800-805-0996.

About Jim R. Sapp

As an “Entrepreneur of the Year” and “Blue Chip” citation winner, Jim Sapp is particularly well suited to
advise novice entrepreneurs. He is a national business consultant, highly respected speaker, and is Founder
and Director of the American Small Business Institute, a non-profit organization devoted to nurturing small
businesses through education and referrals to lending and leasing institutions.

# # #
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A Business Startup Book With Real Answers
New comprehensive, practical book, written for the aspiring
entrepreneur who is looking for sound, proven advice
Many books about starting a business promise riches, but fall short on the details. Here is a book written by
startup expert and founder and director of the American Small Business Institute, Jim R. Sapp. It delivers
real answers to a new business owner’s questions. Starting Your First Business: Gain Independence and
Love Your Work contains all the tools and guidance needed to properly set-up and successfully run a first
business.
Surveys show that over 60% of Americans dream of owning a business. Statistics prove that more and
more novice entrepreneurs are actually risking everything to build that dream. What they lack in experience
they make up for with hard work, but that isn’t always enough.
“New business owners are not idiots,” says award-winning entrepreneur Jim Sapp. “Many of them have a
lot of experience in their particular fields, but running a small business requires a broad range of skills that
very few jobs require.” To address that knowledge gap, Starting Your First Business: Gain Independence
and Love Your Work was written as a comprehensive startup resource filled with real-world, how-to advice
and examples. Worksheets available at http://www.sappbiz.com give the book an interactive touch by
allowing readers to customize the information.
Starting Your First Business: Gain Independence and Love Your Work (Rylinn Publishing, LLC,
280 pages, paperback, ISBN: 0-9748781-0-3, USA price: $17.95), is available in bookstores, at
www.sappbiz.com or by calling 800-805-0996.

About Jim R. Sapp

As an “Entrepreneur of the Year” and “Blue Chip” citation winner, Jim Sapp is particularly well suited to
advise novice entrepreneurs. He is a national business consultant, highly respected speaker, and is Founder
and Director of the American Small Business Institute, a non-profit organization devoted to nurturing small
businesses through education and referrals to lending and leasing institutions.

# # #

SAMPLE REVIEW
For those whose American Dream involves owning their own business, Starting Your First
Business: Gain Independence and Love Your Work is just the tool they need to make it come true.
It offers advice and examples in each of the key areas necessary to build a successful enterprise.
According to Jim R. Sapp, small business startup expert and founder and director of the
American Small Business Institute, not everyone who dreams of the freedom of owning a
business is actually cut out to be an entrepreneur. He believes that anyone can become a
successful business owner if they have at least two key qualities: the ability to make many
decisions quickly and the ability to multitask. Beyond that, running your own business requires
a broad range of skills that very few jobs demand.
After three decades spent studying prospective new business owners, Mr. Sapp has published
the first installment in his American Dream Series. Starting Your First Business: Gain Independence
and Love Your Work has been specifically written to give new business owners the tools and
advice they need to set-up, launch, and successfully run their first business. Those who dream of
doing work that they love but either fear the risks involved or don’t know where to begin,
finally have a source of information and confidence that can change their lives.
This comprehensive book is surprisingly concise and easy to read. The author focuses on five
primary areas in which novice entrepreneurs need help: proper planning; finding financing;
general business management skills; sales and marketing; and a clear understanding, before
they start, of the substantial financial, marital, and health risks they face. He addresses each of
these in turn. Starting Your First Business: Gain Independence and Love Your Work begins with a
personality test to evaluate the reader’s readiness. For those who are committed to their dream,
he then takes them step by step through the process. The author shares the wisdom gained
from his own successes and failures as he walks the reader through choosing the right company
structure, finding start-up money, protecting personal assets, managing employees, marketing
and evaluating the bottom line. Realistic examples illustrate the decision making process
throughout the text. Downloadable worksheets are available at to help the reader with key
issues such as market research, writing a business plan, preparing a personal financial statement
or managing human resources. Sharon Mills, author of Reflections of Adoption, says, “Jim has
done so much homework for the reader that anyone reading this book will have the tools and
enthusiasm to follow through. So often you put a book down and need to go to numerous
sources just to line your plan up. Jim has accomplished this for not only the first time business
owner, but the veteran as well.”
As an “Entrepreneur of the Year” and “Blue Chip Enterprise” citation winner, Jim Sapp is
particularly well suited to advise novice entrepreneurs. He is a national business consultant,
highly respected speaker and Founder and Director of the American Small Business Institute, a
non-profit organization devoted to nurturing small businesses through education and referrals
to lending and leasing institutions. Jim Sapp is, above all, a true businessman. His writing is
straight to the point, clear and concise. Those interested in business philosophy should look
elsewhere. Starting Your First Business: Gain Independence and Love Your Work is filled with realworld how-to, not academic theory. For those who want to invest their time and money
profitably, this book will give them what they are looking for. Mr. Sapp speaks directly to the
heart of each reader, educating and encouraging them to conquer their fears, minimize their
risks and maximize their potential.
Unlike many books that get readers excited about the opportunities involved with owning a
business, but leave them wondering what to do next, Mr. Sapp’s book is filled with concrete
answers and an extensive list of resources, complete with contact information.
With the economy on the rebound and the best business environment in over two decades on
the horizon, experts are predicting the number of business startups to increase. Everyone
dreaming of taking that leap into business ownership will benefit from reading Starting Your First
Business.

ENDORSEMENTS
“Finally, an honest blueprint for starting your own business! The worksheets are a must for all
new business owners.”
—Mike Barker, Small Business Consultant
“This book is a ‘must read’ for anyone considering starting their own business. I suggest that
you read it cover to cover before you take another step. Then use it as a reference guide to help
you through each phase of your project.”
—Ken Yontz, Executive Vice President
Sales Partner Systems
“Many small businesses—even those with great products—fail within the first two years because
of a lack of business knowledge, incomplete planning, or insufficient financing. Jim Sapp shares
the knowledge he's gained during his twenty years of business experience to help first-time
business owners manage their businesses to success.”
—Karyn Heckman
“Where was this book when I was growing up? My father was a young Hispanic man who
dreamed of owning his own business in America. He tried many times—with a body shop,
restaurant, real estate office, insurance agency, building company, used car lot and others—but
in each case he failed. If he’d had this book, he might have gone to the SBA and applied for a
small business loan to help make his dream come true.”
—Arlene Davis, Director of Tradeshows and Customer Service
Automotive Aftermarket Industry Association
“I wish I had read Starting Your First Business earlier. I made a lot of expensive mistakes setting
up and beginning operations for my company. I found the section ‘Make it Internet Friendly’
especially helpful. It broke things down so simply that even a non-computer person—like
me—could understand the importance of a professional email address and website design.”
—Mike Beaudoin, Owner, A-1 Commercial Cleaning
“Starting Your First Business provides valuable insights from a seasoned and accomplished
entrepreneur. I recommend it for anyone thinking about starting a new business. The book
walks you through every step of the process, and provides very helpful tools and examples.”
—Craig Hanson, Senior Associate, Sustainable Enterprise Institute
World Resources Institute
“Jim Sapp has included so much valuable information in this book that it's equivalent to getting
the knowledge from several college courses for only a fraction of the cost! There are so many
‘how to’ books on the market—but when the author shares his successes and his failures it gives
the reader a truly realistic picture of the highs and lows of starting a business. Jim has taken
most of the suspense out of it, so entrepreneurs can take off with their project! I previously
owned an interior design business for seven years. I was so excited by this book I want to think
of a new business to start!
—Sharon Mills, Author, Reflections of Adoption

Jim R. Sapp, Profile
• ENTREPRENEUR OF THE YEAR •
• NATIONAL BLUE CHIP AWARD RECIPIENT •
Available for Consulting Services.
Extensive background in Business Development, Finance,
Operations, Sales & Marketing, and Human Resources.
CAREER HIGHLIGHTS
EXECUTIVE CONSULTANT TO NEW AND GROWING BUSINESSES
Led multiple company start-ups, forming strategic marketing implementation and operations procedures. Developed growth,
operations, exit strategies. Developed retail platform for "Fortune 50" company. Implemented change management in finance
operations. Managed $15M financial lease portfolio.
FOUNDED SEVERAL LUCRATIVE COMPANIES
Prepared business plans, obtained financing, and oversaw startup. Secured functional management staffs or sold businesses
for profit.
CREATED SUCCESSFUL WEBSITES
Invented www.rigfinder.com linking owner/operators to tractor trailer inventory; www.esapp.com providing international business
consulting services; www.sappbiz.com promoting book and audio sales; and www.americanSBI.org educating small businesses
by providing referrals to financial lending and leasing institutions.
SERVED AS PRIMARY CHANGE AGENT IN DYSFUNCTIONAL LEASING COMPANY TURNAROUND
Purchased company, redesigned operations strategy, and executed successful redevelopment. Generated profits within nine
months, maintained +15% annual earnings, and turned around completely within four years.
AUTHOR
Wrote first in a series of three books to be published summer, 2004 giving entrepreneurs the tools needed to set-up, launch, and
successfully run their first business.

EXPERIENCE
American Small Business Institute, 2004-Present
Founder and Director
Nonprofit organization devoted to nurturing small business
entrepreneurs
• Provides growing businesses with education and referrals
to lending and leasing institutions
• Publishes small business news articles
Rylinn Publishing LLC, 2003-Present
President
Publisher of American Dream Series
• Three book series providing guidelines for how to start and
operate a small business
• First book Starting Your First Business: Gain Independence
and Love Your Work published in June, 2004
eSapp Consulting LLC, 1995-Present
President
Provides international business consulting services
• Designed and implemented functional business plans
• Developed growth, operations, and exit strategies
• Implemented change management procedures
• Executed Merger and Acquisition plans
• Established marketing strategies
• Produced double-digit sales increases
• Created of www.esapp.com website

DBRLeasing, 1995-2000
President
• Created www.rigfinder.com website
• Established financing and lease lines for small and mediumsize companies
• Oversaw underwriting procedures, origination of documents,
and collections
• Synchronized sales and operations at three locations
Indy Lube Service Company, Inc., 1985-1995
Founder/President, 1985-1989; President / CEO, 1989–1995
• Expanded Indy Lube chain to 22 stores in IN and MI
• Formulated complete franchise concept, obtained license,
and registered trademark
• Marketed franchise sales and facilitated unit growth
• Oversaw corporate expansion rate exceeding 131%
HealthCo International, 1980-1989
Sales Representative
• Retained #1 Regional Sales Rep status for six consecutive
years
• Opened first retail mall dental center in Indiana
EDUCATION
MBA Equivalent, MIT-Birthing of Giants, Entrepreneurial Leadership Program, Bachelor of Science, Psychology, University
of Nebraska, Lincoln, NE, Stanley K. Lacy Leadership Education Graduate, 2002, Indianapolis, IN

